
DEPartMENt oF FiNaNCE FiNaNCE aDMiNistratioNDEPartMENt oF FiNaNCE

Finance administration

Director Paul C. Barrett
Mission statement: To responsibly steward the financial operations of the City in support 
of the reliable, efficient, and effective delivery of City services to meet the evolving needs 
of all members of our community by providing transparent, efficient, and innovative 
financial services consistent with generally accepted accounting principles and applicable 
laws.

summary: The Division supports the operation of the City by overseeing the City’s fiscal 
operations in accordance with the Government Accounting Standards Board (GASB) and 
Generally Accepted Accounting Principles (GAAP); and by providing strategic leadership, 
supervision, and support of the Finance Department’s twelve Divisions. The Division 
coordinates the Finance Department’s policy agenda, including legislation such as the 
City’s annual operating and capital appropriations legislation; records management; and 
major projects. The Division also manages the travel bookings and payments for all City 
employees.
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DEPartMENt oF FiNaNCE FiNaNCE aDMiNistratioN

Expenditures

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

salaries           
Full Time Permanent $ 590,440 $ 881,149 $ 1,064,467 $ 1,241,903 $ 1,346,816
Longevity  2,450  2,450  2,850  2,750  3,525
Vacation Conversion  3,397  3,465  -  -  -
Separation Payments  1,821  17,609  97,948  -  -
total salaries  598,108  904,673  1,165,265  1,244,653  1,350,341

Employee Benefits           
Hospitalization  51,242  76,619  106,595  151,305  149,840
Prescription  10,850  15,368  23,115  31,869  33,586
Dental  3,017  3,427  3,780  6,269  4,926
Vision Care  588  608  691  1,080  852
Public Employees Retire System  94,668  118,580  230,561  174,634  182,243
Fica-Medicare  9,998  12,899  15,432  18,048  18,825
Workers’ Compensation  5,387  6,802  21,623  22,242  22,242
Life Insurance  287  257  346  608  565
Clothing Allowance  530  -  -  -  -
Total Employee Benefits  176,566  234,560  402,143  406,055  413,079

other training & Professional Dues           
Travel  17,396  49,569  20,086  17,000  17,000
Tuition & Registration Fees  72  725  2,267  2,600  2,000
Training  -  -  577  -  -
Mileage (Priv Auto) Trng Prps  -  -  -  200  200
Professional Dues & Subscript  261  579  1,455  6,700  6,700
total other training & Professional Dues  17,729  50,873  24,385  26,500  25,900

Contractual services           
Professional Services  120,924  212,608  152,540  150,000  150,000
Advertising And Public Notice  -  -  -  2,000  -
Parking In City Facilities  1,404  2,534  2,372  3,000  3,000
Insurance And Official Bonds  -  250  -  -  -
Other Contractual  -  25,000  -  -  -
total Contractual services  122,328  240,392  154,912  155,000  153,000

Material & supplies           
Office Supplies  -  -  -  200  -
Postage  266  102  109  1,200  -
Computer Software  -  -  -  300  -
Food  -  -  -  200  -
Other Supplies  -  -  -  250  -
Just In Time Office Supplies  1,386  1,044  1,995  2,000  2,000
total Material & supplies  1,652  1,147  2,105  4,150  2,000

interdepartmental service Charges           
Charges From Telephone Exch  11,539  10,212  14,215  18,769  18,769
Charges From Print & Repro  11,793  14,815  13,248  17,505  17,505
Charges From Central Storeroom  197  59  1,341  232  1,674
Charges From M.V.M.  264  82  32  90  90
total interdepartmental service Charges  23,793  25,168  28,835  36,596  38,038

total Expenditures $ 940,176 $ 1,456,812 $ 1,777,645 $ 1,872,954 $ 1,982,358

G
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DEPartMENt oF FiNaNCE FiNaNCE aDMiNistratioN

revenues

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget
Miscellaneous $ - $ 1,055 $ 1,090 $ - $ -
total revenue $ - $ 1,055 $ 1,090 $ - $ -

Comparison of Staffing Level

 
2025 

Budget
2025 

Actual
2026 

Budget

FULL tiME       

aDMiNistrators & oFFiCiaLs       
Assistant Director  2  2  2
Director of Finance  1  1  1
total aDMiNistrators & oFFiCiaLs  3  3  3

ProFEssioNaLs       
Administrative Manager  4  1  1
Assistant Administrator  1  -  -
Project Coordinator  2  2  2
Project Director  -  1  1
Project Specialist  1  -  1
Administrative Manager II  -  3  3
total ProFEssioNaLs  8  7  8

total FULL tiME  11  10  11

total Finance administration  11  10  11

G
en

er
al

 F
un

d 

City of Cleveland 2026 Mayor’s Estimate February 1st, 2026

144



DEPartMENt oF FiNaNCE DiVisioN oF aCCoUNts

Division of accounts

Commissioner Lonya Moss Walker
Mission statement: To accurately and efficiently record financial transactions and to 
provide centralized accounting services to the City’s Departments.

summary: The Division is responsible for maintaining the City’s financial accounting 
records and facilitating the timely payment of the City’s liabilities. The Division also 
serves as the collection point for all payroll data and monitors the processing of the City’s 
payrolls and related reports. The Division records cash receipts, performs reviews of cash 
disbursements, processes encumbrances, and maintains the City’s document storage.

key Programs: Accounts Payable, General Accounting, Payroll, Record Management

Output Metric
Historic Data

2023 2024 2025
1 Accounts Payable checks processed 20,000+ 25,000+ 26,293
2 Accounts Payable processing time for payments 7 to 10 days 5 to 7 days 5 to 7 days
3 Central Payroll checks processed bi- weekly paperless paperless 187,772
4 Central Payroll W2(s) processed yearly 17 boxes 17 boxes 17 boxes
5 Central Payroll processing time for separation vouchers 12 weeks 6-8 weeks 6-8 weeks

G
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DEPartMENt oF FiNaNCE DiVisioN oF aCCoUNts

Expenditures

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

salaries           
Full Time Permanent $ 1,014,010 $ 1,224,020 $ 1,307,457 $ 1,446,883 $ 1,614,673
Part-Time Permanent  19,933  -  -  -  -
Longevity  8,150  8,575  7,575  8,275  7,775
Vacation Conversion  11,415  12,845  -  -  -
Separation Payments  5,002  11,792  4,872  -  220,000
Bonus Incentive  4,000  -  -  -  -
Overtime  480  -  -  -  -
total salaries  1,062,990  1,257,231  1,319,904  1,455,158  1,842,448

Employee Benefits           
Hospitalization  178,387  230,776  260,531  322,488  332,198
Prescription  33,181  38,850  50,677  60,165  69,561
Dental  7,343  8,199  8,825  11,548  11,202
Vision Care  1,469  1,487  1,529  2,136  1,845
Public Employees Retire System  145,401  164,709  167,459  204,876  228,231
Fica-Medicare  14,819  17,527  18,331  21,101  26,718
Workers’ Compensation  9,827  9,520  10,006  8,300  9,538
Life Insurance  610  599  734  1,163  1,153
Unemployment Compensation  292  -  -  -  -
Total Employee Benefits  391,329  471,668  518,092  631,777  680,446

other training & Professional Dues           
Travel  -  5,526  -  3,000  3,000
Tuition & Registration Fees  -  -  -  2,000  2,000
Professional Dues & Subscript  1,044  1,721  915  2,250  2,250
total other training & Professional Dues  1,044  7,247  915  7,250  7,250

Contractual services           
Professional Services  185,518  167,244  128,032  400,000  400,000
Freight Expense  24  -  -  -  -
Insurance And Official Bonds  -  327  -  -  -
Other Contractual  550,000  700,000  640,000  550,000  550,000
total Contractual services  735,542  867,571  768,032  950,000  950,000

Material & supplies           
Office Supplies  1,778  1,020  718  2,000  5,000
Postage  922  967  989  1,000  1,000
Computer Software  -  -  -  500  500
Just In Time Office Supplies  2,499  3,816  2,397  2,500  4,000
total Material & supplies  5,200  5,803  4,104  6,000  10,500

Maintenance           
Maintenance Office Equipment  -  -  -  1,400  1,400
total Maintenance  -  -  -  1,400  1,400

interdepartmental service Charges           
Charges From Telephone Exch  5,250  3,755  4,313  8,539  8,539
Charges From Print & Repro  6,180  5,812  7,067  6,867  8,815
Charges From Central Storeroom  20,944  3,937  13,318  24,752  24,752
total interdepartmental service Charges  32,373  13,504  24,699  40,158  42,106

total Expenditures $ 2,228,478 $ 2,623,024 $ 2,635,745 $ 3,091,743 $ 3,534,150
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DEPartMENt oF FiNaNCE DiVisioN oF aCCoUNts

Comparison of Staffing Level

 
2025 

Budget
2025 

Actual
2026 

Budget

FULL tiME       

aDMiNistrators & oFFiCiaLs       
Assistant Administrator  3  3  3
Commissioner of Accounts  1  1  1
Deputy Commissioner of Accounts  1  1  1
total aDMiNistrators & oFFiCiaLs  5  5  5

aDMiNistratiVE sUPPort       
Principal Clerk  3  3  3
Chief Clerk  3  3  3
Project Specialist  -  1  1
total aDMiNistratiVE sUPPort  6  7  7

ProFEssioNaLs       
Administrative Manager  2  1  1
Contract Compliance Officer  1  1  1
Personnel Administrator  2  1  3
Central Payroll Supervisor  1  1  1
Chief Systems Analyst  1  2  2
Deputy Central Payroll Supervisor  1  -  1
Administrative Officer  2  1  1
total ProFEssioNaLs  10  7  10

total FULL tiME  21  19  22

total Division of accounts  21  19  22

G
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DEPartMENt oF FiNaNCE DiVisioN oF assEssMENts aND LiCENsEs

Division of assessments and Licenses

Commissioner Dedrick stephens
Mission statement: Our goal is to offer valuable regulatory, financial, and administrative 
shared services that improve the quality of life in Cleveland. We do this by effectively 
regulating various professions and industries, efficiently billing for services, and fairly 
collecting revenues, all while upholding the highest standards of integrity and ethics.

summary: The Division oversees the administration and collection of various excise and 
gross receipts taxes to fund city operations. It also regulates and enforces licensing and 
permitting laws to protect the public. Additionally, the Division manages a city-wide billing 
and collection service to recover expenses incurred for various services.

The Bureau of Weights and Measures ensures the accuracy of commercial weighing and 
measuring devices in the city through consistent enforcement of local, state, and national 
laws. The Division’s assessment activities support special improvement districts, special 
energy improvement projects, and help recover funds spent on public improvements. 
Furthermore, the Division provides accounting, billing, and permit processing services to 
other city departments.

key Programs: Assessments, Licenses and Permits, Excise Tax Administration, City 
Services Billing & Collections, Bureau of Weights & Measures

 Output Metric
Historic Data

2023 2024 2025

1
Revenue from divisional activities supporting 
 municipal & community operations $68.2 M $74.2 M 78.0 M

2 Entertainment Venues applications issued 210 24 14
3 Total # of Weights & Measures inspections conducted 7,041 6,290 6,347
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DEPartMENt oF FiNaNCE DiVisioN oF assEssMENts aND LiCENsEs

Expenditures
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

salaries
Full Time Permanent $ 1,862,125 $ 1,725,136 $ 1,473,106 $ 1,858,407 $ 1,874,713
Injury Pay 1,200 - -  - -
Longevity 8,225 8,550 8,125 10,325 8,900
Vacation Conversion 15,606 4,591 - -  -
Separation Payments 6,515 6,592 13,643 8,500 8,500
Bonus Incentive 12,000 3,000 - -  -
Overtime 68,655 12,383 24,993 50,000 40,000
total salaries  1,974,327  1,760,252  1,519,866  1,927,232  1,932,113

Employee Benefits
Hospitalization 638,377 396,486 349,114 535,564 475,065
Prescription 77,705 70,609 69,261 106,230 100,517
Dental 15,722 12,657 11,507 17,458 15,849
Vision Care 2,360 1,953 1,813 3,024 2,358
Public Employees Retire System 272,613 239,443 209,739 263,476 264,950
Fica-Medicare 27,469 24,326 20,927 27,094 27,310
Workers’ Compensation 17,758 15,822 11,941 12,064 12,064
Life Insurance 1,245 965 935 1,744 1,510
Unemployment Compensation 4,639 - -  - -
Clothing Allowance - -  - 705 -
Clothing Maintenance - -  - 270 -
Total Employee Benefits  1,057,888  762,261  675,238  967,629  899,623

other training & Professional Dues
Travel 7,217 9,689 3,124 4,500 4,000
Tuition & Registration Fees 1,895 1,345 1,200 6,000 6,000
Training - 1,000 - 6,800 7,500
Professional Dues & Subscript 395 320 352 2,100 1,750
total other training & Professional Dues 9,507  12,354 4,676  19,400  19,250

Utilities
Electricity - Other 9,000 - -  - -
total Utilities 9,000 - - - -

Contractual services
Professional Services 88,185 181,554 48,000 597,000 572,000
Court Reporter - -  - 1,000 1,000
Mileage (Private Auto) 188 - 104 300 300
Expense Account Reimbursement - -  - 250 250
Advertising And Public Notice 8,027 23,849 22,754 55,000 30,000
Insurance And Official Bonds - 250 - 250 250
Property Rental 172,137 - -  - -
Other Contractual 1,976 - -  - -
Credit Card Processing Fees 221,947 305,740 256,178 225,000 276,500
total Contractual services  492,460  511,392  327,036  878,800  880,300
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DEPartMENt oF FiNaNCE DiVisioN oF assEssMENts aND LiCENsEs

Expenditures

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

Material & supplies           
Postage  541  350  370  600  400
Computer Hardware  -  -  -  750  -
Computer Software  -  -  -  3,000  3,000
Small Equipment  -  9,166  -  7,500  8,000
Other Supplies  495  451  287  2,000  1,000
Safety Equipment  -  7,290  -  6,900  7,290
Just In Time Office Supplies  4,787  7,615  1,586  11,000  9,500
total Material & supplies  5,822  24,872  2,243  31,750  29,190

Maintenance           
Maintenance Contracts  -  -  -  5,000  2,700
Computer Software Maintenance  443,718  7,805  5,766  3,535  3,800
total Maintenance  443,718  7,805  5,766  8,535  6,500

interdepartmental service Charges           
Charges From Telephone Exch  7,298  6,051  7,108  11,871  8,329
Charges From Print & Repro  41,233  27,819  37,826  32,871  47,179
Charges From Central Storeroom  39,280  12,756  31,167  46,422  38,897
Charges From M.V.M.  22,866  8,226  11,963  9,031  16,020
total interdepartmental service Charges  110,677  54,853  88,064  100,195  110,425

Capital outlay  -  -  90,000  -  -
total Expenditures $ 4,103,400 $ 3,133,788 $ 2,712,890 $ 3,933,541 $ 3,877,401

revenues

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget
Charges for Services $ 128,558 $ 153,452 $ 175,810 $ 100,125 $ 135,000
Licenses & Permits  258,989  210,636  232,189  242,480  217,215
Miscellaneous  10,668  10,413  16,031  10,000  8,500
Other Taxes  45,766,696  52,966,260  55,094,642  53,487,333  60,015,000
total revenue $ 46,164,911 $ 53,340,761 $ 55,518,671 $ 53,839,938 $ 60,375,715
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DEPartMENt oF FiNaNCE DiVisioN oF assEssMENts aND LiCENsEs

Comparison of Staffing Level

 
2025 

Budget
2025 

Actual
2026 

Budget

FULL tiME       

aDMiNistrators & oFFiCiaLs       
Assistant Commissioner of Assessments and 
Licenses  1  -  1
Commissioner of Assessments and Licenses  1  1  1
total aDMiNistrators & oFFiCiaLs  2  1  2

aDMiNistratiVE sUPPort       
Chief Clerk  5  2  3
Billing Clerk  1  1  1
Senior Cashier  2  2  2
total aDMiNistratiVE sUPPort  8  5  6

ProFEssioNaLs       
Administrative Manager  1  1  1
Assistant Administrator  2  3  3
Business Process Analyst  -  -  1
Misdemeanor Investigator  -  -  1
Accountant II  3  -  -
Assessments Analyst  3  3  3
Assistant Director of Law I  1  1  1
Chief Auditor  1  1  1
Customer Support Center Manager  1  1  1
Miscellaneous Investigator  2  -  -
Personnel Analyst I  1  -  -
Principal Cashier  1  1  1
Revenue Analyst  2  1  2
Senior Clerk  1  1  1
Accountant III  -  2  2
Administrative Officer  1  1  1
Auditor II  -  -  3
total ProFEssioNaLs  20  16  22

tECHNiCiaNs       
Inspector of Weights & Measures  4  1  4
Supervisor of Weights & Measures  1  1  1
total tECHNiCiaNs  5  2  5

total FULL tiME  35  24  35

total Division of assessments and Licenses  35  24  35
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DEPartMENt oF FiNaNCE DiVisioN oF trEasUry

Division of treasury

treasurer Natalie Banks
Mission statement: To collect, protect, and invest public monies in a professional 
manner that is consistent with the guidelines established by the Codified Ordinances of 
the City of Cleveland.

summary: The City Treasurer is the custodian of all public money of the City. Treasury is 
the central office through which all banking, treasury management and related auxiliary 
services are provided to City departments and divisions. Treasury receives and disburses 
all public money of the City on warrants issued by the Commissioner of Accounts in 
accordance with the City Charter and Codified Ordinances. Funds are held in approved 
depositories protected by pledge collateral or invested in accordance with the City’s Cash 
Management and Investment Policy. Treasury is the paymaster for all City employees 
and as such coordinates the distribution of payroll checks and manages employee direct 
deposit.

key Programs: Cash Collection and Depository Services, Cash Management, 
Disbursements, Investments, Payroll Services

 Output Metric
Historic Data

2023 2024 2025
1 Interest Earnings $28,832,383 $39,725,944 $32,973,554
2 Number of Checks Processed/Printed 30,565 30,339 31,230
3 Number of Bank Accounts Managed 90 81 77
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DEPartMENt oF FiNaNCE DiVisioN oF trEasUry

Expenditures
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

salaries
Full Time Permanent $ 430,828 $ 335,413 $ 417,867 $ 560,655 $ 589,034
Part-Time Permanent 29,340 53,650 53,632 131,832 131,832
Longevity 2,900 2,025 2,950 2,250 2,950
Vacation Conversion 7,173 4,904 - -  -
Separation Payments 39,213 - -  - -
Bonus Incentive 1,000 - -  - -
total salaries  510,454  395,992  474,448  694,737  723,816

Employee Benefits
Hospitalization 61,903 51,766 62,241 112,998 108,904
Prescription 12,945 9,897 13,015 23,616 24,003
Dental 2,797 2,038 2,271 4,294 3,864
Vision Care 450 361 442 724 653
Public Employees Retire System 65,334 52,569 65,238 97,585 101,743
Fica-Medicare 7,188 5,524 6,627 10,072 10,489
Workers’ Compensation 4,762 4,395 15,883 14,374 -
Life Insurance 188 142 201 388 383
Total Employee Benefits  155,567  126,692  165,919  264,051  250,039

other training & Professional Dues
Tuition & Registration Fees 200 200 1,146 1,500 1,500
Mileage (Priv Auto) Trng Prps - -  - 500 500
Professional Dues & Subscript 378 - - 1,000 1,000
total other training & Professional Dues 578 200 1,146 3,000 3,000

Contractual services
Professional Services - - 2,000 - -
Parking In City Facilities - -  - 350 350
Insurance And Official Bonds 2,056 - - 15,000 15,000
Other Contractual 52,260 69,980 61,980 63,800 70,000
total Contractual services  54,316  69,980  63,980 79,150  85,350

Material & supplies
Office Supplies 345 562 778 1,000 1,000
Postage - -  - 200 200
Office Furniture & Equipment 6,729 - - 7,000 7,000
Other Supplies 58 4,906 4,990 5,000 5,000
Just In Time Office Supplies 1,318 487 650 1,000 1,000
total Material & supplies 8,451 5,955 6,418  14,200  14,200

Maintenance
Maintenance Office Equipment 1,495 1,495 1,495 5,000 5,000
Maintenance Contracts 1,113 1,131 1,797 1,800 1,800
total Maintenance 2,608 2,626 3,292 6,800 6,800

interdepartmental service Charges
Charges From Telephone Exch 2,462 2,673 2,915 4,005 4,005
Charges From Print & Repro 4,913 3,174 6,558 3,751 8,180
Charges From Central Storeroom 35,940 30,087 28,932 42,476 36,108
total interdepartmental service Charges  43,316  35,935  38,406  50,232  48,293

G
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DEPartMENt oF FiNaNCE DiVisioN oF trEasUry

Expenditures

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget
total Expenditures $ 775,289 $ 637,379 $ 753,609 $ 1,112,170 $ 1,131,498

revenues

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget
Miscellaneous $ - $ - $ 472 $ - $ -
Interest Earning/Investment Income  28,773,061  39,725,943  32,973,554  33,000,000  27,000,000
total revenue $ 28,773,061 $ 39,725,943 $ 32,974,026 $ 33,000,000 $ 27,000,000

Comparison of Staffing Level

 
2025 

Budget
2025 

Actual
2026 

Budget

FULL tiME       

aDMiNistrators & oFFiCiaLs       
City Treasurer  1  1  1
Deputy City Treasurer  1  1  1
total aDMiNistrators & oFFiCiaLs  2  2  2

aDMiNistratiVE sUPPort       
Administrative Manager  1  1  1
Principal Cashier  1  1  1
total aDMiNistratiVE sUPPort  2  2  2

ProFEssioNaLs       
Fiscal Manager  1  1  1
Investment Manager  2  -  2
total ProFEssioNaLs  3  1  3

total FULL tiME  7  5  7

Part tiME       
Investment Manager  1  1  1
Sr Personnel Assistant  1  1  1
total Part tiME  2  2  2

total Division of treasury  9  7  9
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DEPartMENt oF FiNaNCE DiVisioN oF PUrCHasEs aND sUPPLiEs

Division of Purchases and supplies

Commissioner tiffany White Johnson
Mission statement: To purchase in a timely manner all goods and services for the City, of 
the correct quality and at the lowest possible cost, in support of the mission of the City of 
Cleveland and in compliance with all Codified Ordinances.

summary: The Division is the central office through which all competitively bid purchases 
for the City are processed, under such regulations as are provided by ordinance and by 
the direction of the Board of Control. The Division also disposes of all property, real and 
personal, that has been deemed unsuitable for use, not needed by the City, or may have 
been condemned as useless. The procurement of goods and services and disposals are 
processed through the submission of requisitions and/or competitive bidding as required 
by ordinance authorization.

key Programs: Procurement, Competitive Bidding, Public Improvements, Requirements 
Contracts, Petty Cash and Asset Disposal.

 Output Metric
Historic Data

2023 2024 2025
1 # Competitive Bids processed over $50k 200 252 381
2 # Competitive Bids processed under $50k 2,200 2,637 2,608
3 # Competitive Requirements Contracts processed 125 135 136
4 # Competitive Public Improvement Contracts processed 44 58 49
5 # Competitive Standard Contracts processed 5 13 8
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DEPartMENt oF FiNaNCE DiVisioN oF PUrCHasEs aND sUPPLiEs

Expenditures

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

salaries           
Full Time Permanent $ 399,825 $ 447,452 $ 513,701 $ 700,174 $ 682,157
Longevity  2,075  1,300  1,775  1,775  1,875
Vacation Conversion  6,752  9,808  -  -  -
Separation Payments  2,023  -  -  -  -
Bonus Incentive  1,000  -  -  -  -
Overtime  987  1,812  -  -  -
total salaries  412,662  460,372  515,476  701,949  684,032

Employee Benefits           
Hospitalization  77,858  72,399  83,159  159,777  127,757
Prescription  16,850  14,939  17,914  33,816  29,168
Dental  3,531  2,904  2,997  5,994  4,581
Vision Care  534  490  533  964  735
Public Employees Retire System  56,678  59,716  71,947  98,515  96,032
Fica-Medicare  5,658  6,478  7,146  10,169  9,918
Workers’ Compensation  3,804  3,404  3,901  2,945  3,731
Life Insurance  230  192  285  558  493
Total Employee Benefits  165,143  160,521  187,881  312,738  272,415

other training & Professional Dues           
Travel  435  -  3,539  -  -
Tuition & Registration Fees  426  -  5,000  8,000  8,000
Training  -  1,667  -  -  -
Professional Dues & Subscript  2,854  3,515  3,420  4,185  4,185
total other training & Professional Dues  3,715  5,182  11,959  12,185  12,185

Contractual services           
Professional Services  -  149  -  -  -
Mileage (Private Auto)  -  -  -  500  500
total Contractual services  -  149  -  500  500

Material & supplies           
Office Supplies  1,632  2,092  1,526  3,000  3,000
Postage  213  -  -  200  200
Computer Software  -  -  49,000  50,000  50,000
Just In Time Office Supplies  2,700  5,762  3,180  5,000  5,000
total Material & supplies  4,545  7,854  53,705  58,200  58,200

Maintenance           
Maintenance Office Equipment  -  -  -  400  400
total Maintenance  -  -  -  400  400

interdepartmental service Charges           
Charges From Telephone Exch  3,910  3,175  3,564  6,359  6,359
Charges From Print & Repro  5,466  6,807  9,478  8,043  11,821
Charges From Central Storeroom  1,063  1,131  917  1,256  1,256
total interdepartmental service Charges  10,439  11,113  13,959  15,658  19,436

total Expenditures $ 596,503 $ 645,191 $ 782,980 $ 1,101,630 $ 1,047,168
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DEPartMENt oF FiNaNCE DiVisioN oF PUrCHasEs aND sUPPLiEs

revenues
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget
Miscellaneous $ 4,320 $ 4,875 $ 1,629 $ - $ -
total revenue $ 4,320 $ 4,875 $ 1,629 $ - $ -

Comparison of Staffing Level
2025 

Budget
2025 

Actual
2026 

Budget

FULL tiME

aDMiNistrators & oFFiCiaLs
Commissioner of Purchases & Supplies 1 1 1
total aDMiNistrators & oFFiCiaLs 1 1 1

aDMiNistratiVE sUPPort
Principal Clerk 1 1 1
Assistant Administrator 3 3 3
total aDMiNistratiVE sUPPort 4 4 4

ProFEssioNaLs
Buyer 2 - -
Deputy Comm Of Purch & Supplies 1 1 1
Financial Systems Coordinator 1 - -
Project Director 1 1 1
Procurement Specialist - -  3
total ProFEssioNaLs 5 2 5

total FULL tiME  10 7  10

total Division of Purchases and supplies  10 7  10
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DEPartMENt oF FiNaNCE BUrEaU oF iNtErNaL aUDit

Bureau of internal audit

Manager Natasha Brandt, CPa, EsQ, CGMa
Mission statement: To support departments and divisions in achieving financial and 
operational objectives through the planning and execution of financial and administrative 
audits.

summary: The Bureau of Internal Audit is an independent bureau in the Department 
of Finance responsible for evaluating the effectiveness of the City’s internal controls, 
financial practices, and administrative operations. The Bureau performs targeted program 
reviews and continuous monitoring activities to help identify risks, inefficiencies, and 
control gaps. Upon request, the Bureau provides advisory support to departments and 
divisions, offering guidance on internal controls, compliance, and process improvements. 
These efforts support accountability, transparency, and informed decision-making across 
City operations.

key Programs: Financial & Operational Auditing

 Output Metric
Historic Data

2023 2024 2025
1 Petty cash audits 70 71 64
2 Physical inventory audits 5 26 27
3 Review of bi-weekly payroll 26 26 26

MaQaJer oI ,QterQal
$XGit

6eQior
$XGitor

'eSXty
$XGitor
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DEPartMENt oF FiNaNCE BUrEaU oF iNtErNaL aUDit

Expenditures

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

salaries           
Full Time Permanent $ 276,437 $ 436,386 $ 428,953 $ 478,666 $ 615,795
Seasonal  16,722  4,369  14,415  -  -
Part-Time Permanent  7,231  -  -  16,320  10,976
Student Trainees  -  12,066  -  -  -
Longevity  475  475  475  775  1,175
Vacation Conversion  6,752  -  -  -  -
Separation Payments  -  -  6,141  -  -
Overtime  -  420  -  -  -
total salaries  307,616  453,716  449,985  495,761  627,946

Employee Benefits           
Hospitalization  21,390  58,048  57,653  65,023  134,514
Prescription  4,733  10,822  11,842  13,296  19,310
Dental  1,001  1,751  1,927  1,831  3,309
Vision Care  184  354  318  432  472
Public Employees Retire System  41,809  60,156  63,512  69,518  84,075
Fica-Medicare  4,325  6,367  6,345  7,187  8,688
Workers’ Compensation  2,808  3,391  3,636  3,012  3,292
Life Insurance  106  171  220  330  390
Total Employee Benefits  76,356  141,060  145,453  160,629  254,050

other training & Professional Dues           
Travel  -  391  318  3,000  3,000
Tuition & Registration Fees  1,735  1,429  2,345  6,000  6,000
Mileage (Priv Auto) Trng Prps  -  168  175  900  900
Professional Dues & Subscript  3,526  4,235  3,144  5,200  5,200
total other training & Professional Dues  5,261  6,223  5,981  15,100  15,100

Contractual services           
Professional Services  -  -  -  175,000  175,000
Mileage (Private Auto)  243  528  479  -  -
Parking In City Facilities  56  146  28  1,500  1,500
State Auditor Examination  226,385  121,180  227,198  430,000  305,000
Refunds & Miscellaneous  976  -  -  -  -
total Contractual services  227,660  121,853  227,705  606,500  481,500

Material & supplies           
Office Supplies  -  539  475  800  800
Computer Software  23,000  24,375  25,594  26,325  26,873
Just In Time Office Supplies  769  326  413  2,000  2,000
total Material & supplies  23,769  25,240  26,482  29,125  29,673

interdepartmental service Charges           
Charges From Telephone Exch  1,843  1,879  1,933  2,997  2,997
Charges From Print & Repro  1,581  1,844  2,292  2,179  2,859
Charges From Central Storeroom  11  2  2  13  13
total interdepartmental service Charges  3,435  3,725  4,227  5,189  5,869

total Expenditures $ 644,096 $ 751,817 $ 859,833 $ 1,312,304 $ 1,414,138
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DEPartMENt oF FiNaNCE BUrEaU oF iNtErNaL aUDit

revenues
���� 
$FWXDO

���� 
$FWXDO

���� 
8QDXGLWHG

���� 
$GRSWHG

���� 
%XGJHW

0LVFHOODQHRXV �� �� �� ����� �� ����� �� � �� �
total revenue $ 54 $ 5,961 $ 9,451 $ - $ -

&RPSDULVRQ�RI�6WDɝQJ�/HYHO
���� 
%XGJHW

���� 
$FWXDO

���� 
%XGJHW

FULL tiME

aDMiNistrators & oFFiCiaLs
0DQDJHU�RI�ΖQWHUQDO�$XGLW � � �
total aDMiNistrators & oFFiCiaLs 1 1 1

ProFEssioNaLs
$XGLWRU � � �
'HSXW\�$XGLWRU � � �
6HQLRU�ΖQWHUQDO�$XGLWRU � � � �
6WD΍�$XGLWRU � � �
3URMHFW�6SHFLDOLVW � � �
total ProFEssioNaLs 5 3 6

total FULL tiME 6 4 7

Part tiME
6WXGHQW�$LGH � � �
total Part tiME 1 - 1

total Bureau of internal audit 7 4  8
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DEPartMENt oF FiNaNCE DiVisioN oF FiNaNCiaL rEPortiNG aND CoNtroL

Division of Financial reporting and Control

City Controller Lesly Camargo, CPa
Mission statement: To maintain controls over the City’s accounting system and the 
integrity of the information submitted to that system as well as prepare and issue 
financial statements for the City on an annual basis.

summary: The Division of Financial Reporting and Control performs the reconciliation 
of cash and investments. It maintains control over the City’s accounting system and the 
integrity of the information submitted to it. The Division prepares and issues numerous 
required financial reports including the Annual Comprehensive Financial Report. The 
Division also performs certain accounting tasks that are not applicable to any outside 
division or department and issues best practice accounting policies and procedures 
throughout the City.

key Programs: Cash Reconciliations, General Accounting, Proprietary/Capital Fund 
Accounting, Special Revenue Accounting

Output Metric
Historic Data

2023 2024 2025
1 City-wide financial reports completed by June 30th 7 6 7

2
Monthly financial reports distributed after close of month (yearly 
basis) 84 108 108

3 Monthly bank reconciliations performed after close of month 236 175 170
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DEPartMENt oF FiNaNCE DiVisioN oF FiNaNCiaL rEPortiNG aND CoNtroL

Expenditures
���� 
$FWXDO

���� 
$FWXDO

���� 
8QDXGLWHG

���� 
$GRSWHG

���� 
%XGJHW

salaries
)XOO�7LPH�3HUPDQHQW �� ������� �� ��������� �� ��������� �� ��������� �� ���������
6HDVRQDO ����� ����� ����� ������� ������
3DUW�7LPH�3HUPDQHQW ������ ������ ������ ������ ������
/RQJHYLW\ ����� ����� ����� ����� �����
9DFDWLRQ�&RQYHUVLRQ ����� ����� � � � �
6HSDUDWLRQ�3D\PHQWV ������ � ����� � �
Overtime ������ ������ ������ ������ ������
total salaries  1,099,451  1,211,529  1,145,101  1,328,791  1,353,097

(PSOR\HH�%HQHȴWV
+RVSLWDOL]DWLRQ ������� ������� ������� ������� �������
3UHVFULSWLRQ ������ ������ ������ ������ ������
'HQWDO ����� ����� ����� ����� �����
9LVLRQ�&DUH ��� ����� ����� ����� �����
3XEOLF�(PSOR\HHV�5HWLUH�6\VWHP ������� ������� ������� ������� �������
)LFD�0HGLFDUH ������ ������ ������ ������ ������
:RUNHUVȇ�&RPSHQVDWLRQ ������ ����� ����� ����� �����
/LIH�ΖQVXUDQFH ��� ��� ��� ��� ���
7RWDO�(PSOR\HH�%HQHȴWV  329,851  374,197  369,359  426,344  462,418

other training & Professional Dues
7UDYHO ����� ����� ����� ������ ������
7XLWLRQ�	�5HJLVWUDWLRQ�)HHV ����� ��� ��� ����� �����
3URIHVVLRQDO�'XHV�	�6XEVFULSW ����� ����� ����� ����� �����
total other training & Professional Dues 7,041 5,729 6,059  21,400  21,400

Contractual services
3URIHVVLRQDO�6HUYLFHV ������� ������� ������ ������ ������
$GYHUWLVLQJ�$QG�3XEOLF�1RWLFH �� �� �� ��� ���
3DUNLQJ�ΖQ�&LW\�)DFLOLWLHV �� �� �� ��� ���
2WKHU�&RQWUDFWXDO � ������ � � � �
total Contractual services  100,125  110,136 50,122  50,300  50,300

Material & supplies
2ɝFH�6XSSOLHV ��� �� � � � �
3RVWDJH ��� ��� ��� �� ��
&RPSXWHU�6RIWZDUH � � � � ����� �����
-XVW�ΖQ�7LPH�2ɝFH�6XSSOLHV ����� ����� ����� ����� �����
total Material & supplies 2,497 2,735 2,241 5,040 5,040

interdepartmental service Charges
&KDUJHV�)URP�7HOHSKRQH�([FK ������ ������ ������ ������ ������
&KDUJHV�)URP�3ULQW�	�5HSUR ������ ������ ����� ������ ������
&KDUJHV�)URP�&HQWUDO�6WRUHURRP �� � ��� �� ���
total interdepartmental service Charges 22,109 24,119  24,805  29,750  30,041

total Expenditures $ 1,561,073 $ 1,728,445 $ 1,597,686 $ 1,861,625 $ 1,922,296
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DEPartMENt oF FiNaNCE DiVisioN oF FiNaNCiaL rEPortiNG aND CoNtroL

&RPSDULVRQ�RI�6WDɝQJ�/HYHO
���� 
%XGJHW

���� 
$FWXDO

���� 
%XGJHW

FULL tiME

aDMiNistrators & oFFiCiaLs
$VVLVWDQW�&LW\�&RPSWUROOHU � � �
&LW\�&RPSWUROOHU � � �
total aDMiNistrators & oFFiCiaLs 3 3 3

ProFEssioNaLs
$VVLVWDQW�$GPLQLVWUDWRU � � �
)LVFDO�0DQDJHU � � �
$FFRXQWDQW�6XSHUYLVRU � � �
)0Ζ6�)XQFWLRQDO�0DQDJHU � � �
6WD΍�$FFRXQWDQW � � �
3URMHFW�'LUHFWRU � � �
3URMHFW�6SHFLDOLVW � � �
total ProFEssioNaLs  11 9  12

total FULL tiME  14  12  15

Part tiME
$FFRXQWDQW�Ζ9 � � �
6WXGHQW�$LGH � � �
total Part tiME 7 4 7

total Division of Financial reporting and Control  21  16  22
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DEPartMENt oF FiNaNCE DiVisioN oF risk MaNaGEMENt

Division of risk Management

Commissioner Eduardo romero
Mission statement: 7KH�'LYLVLRQ�RI�5LVN�0DQDJHPHQW�VDIHJXDUGV�WKH�&LW\�RI�&OHYHODQGȇV�
ȴQDQFLDO�LQWHJULW\��RSHUDWLRQDO�FRQWLQXLW\��DQG�SXEOLF�WUXVW�E\�SURDFWLYHO\�LGHQWLI\LQJ��
HYDOXDWLQJ��DQG�PDQDJLQJ�HQWHUSULVH�ZLGH�ULVNV��7KURXJK�FRPSUHKHQVLYH�ULVN�ȴQDQFLQJ�
DQG�LQVXUDQFH�EURNHULQJ��UHJXODWRU\�FRPSOLDQW�(06�UHYHQXH�UHFRYHU\��F\EHUVHFXULW\��DQG�
HPHUJLQJ�ULVN�RYHUVLJKW��DQG�VWUDWHJLF�ULVN�FRQVXOWLQJ��WKH�'LYLVLRQ�SURWHFWV�&LW\�DVVHWV�
DQG�VXSSRUWV�XQLQWHUUXSWHG�SXEOLF�VHUYLFHV��:H�SURPRWH�D�UHVLOLHQW�DQG�DFFRXQWDEOH�
VDIHW\�FXOWXUH�WKURXJK�HGXFDWLRQ��GDWD�GULYHQ�GHFLVLRQ�PDNLQJ��DQG�SDUWQHUVKLS�DFURVV�
GHSDUWPHQWV�WR�HQVXUH�UHVSRQVLEOH�VWHZDUGVKLS�RI�SXEOLF�UHVRXUFHV�DQG�WKH�ZHOO�EHLQJ�RI�
WKH�FLWL]HQV�ZH�VHUYH�

summary:�7KH�'LYLVLRQ�PDQDJHV�ȴQDQFLDO��RSHUDWLRQDO��UHJXODWRU\��DQG�F\EHUVHFXULW\�
ULVNV�WR�SURWHFW�DVVHWV�DQG�SXEOLF�VHUYLFHV�

key Programs: 2ULJDPL�6RIWZDUH�ΖPSOHPHQWDWLRQ

2XWSXW�0HWULF
+LVWRULF�'DWD

���� ���� ����

�
1XPEHU�RI�ZRUN�LQMXU\��&29Ζ'��RU�SHUVRQDO�VDIHW\�FDVHV�PDQDJHG�
�'HSDUWPHQW�RI�6DIHW\�RQO\� � � �

� 7RWDO�0HGLF�2QO\�&ODLPV�DQG�/RVW�7LPH�&ODLPV�ȴOHG��FLW\�ZLGH� ��� ��� ���
� 'D\V�DEVHQW�IURP�PHGLFDO�2QO\�FODLPV��FLW\��ZLGH� ����� ����� �����
� 'D\V�DEVHQW�IURP�/RVW�7LPH�FODLPV��FLW\�ZLGH� ����� ����� �����

�
6DIHW\�0HGLFDO�8QLW�YLVLWV�DVVHVVPHQWV��'HSDUWPHQW�RI�3XEOLF�
6DIHW\�RQO\� � � �

1RWH��%ODQNV�LQGLFDWH�XQDYDLODEOH�RU�LQFRPSOHWH�GDWD�IRU�UHVSHFWLYH�\HDUV�DQG�PHWULFV

&RPPLVVLRQHU�RI�5LVN�
0DQDJHPHQW

$GPLQLVWUDWLYH
0DQDJHU��

:RUNHUVȆ�&RPS

$GPLQLVWUDWLYH
0DQDJHU��

(PHUJHQF\�3ODQQLQJ�
	�&RQWLQXLW\

$GPLQLVWUDWLYH
0DQDJHU��(06�

%LOOLQJ
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DEPartMENt oF FiNaNCE DiVisioN oF risk MaNaGEMENt

Expenditures
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget

salaries
Full Time Permanent $ 530,106 $ 390,746 $ 426,414 $ 519,063 $ 585,880
Part-Time Permanent 690 1,594 - -  -
Longevity 575 1,450 1,450 1,150 1,875
Separation Payments 3,191 - -  - -
Bonus Incentive 1,000 - -  - -
Overtime 262 - -  - -
total salaries  535,824  393,790  427,864  520,213  587,755

Employee Benefits
Hospitalization 240,460 32,199 73,493 88,115 115,557
Prescription 8,645 6,545 14,789 18,816 25,510
Dental 2,464 2,042 2,910 3,880 4,332
Vision Care 395 263 417 540 660
Public Employees Retire System 71,620 54,902 57,541 71,377 82,547
Fica-Medicare 7,605 5,572 5,941 7,372 8,520
Workers’ Compensation 5,012 3,322 3,197 2,768 3,078
Life Insurance 177 150 192 333 335
Clothing Allowance - 530 - -  -
Total Employee Benefits  336,379  105,526  158,481  193,201  240,539

other training & Professional Dues
Travel - 495 5,175 3,500 12,100
Tuition & Registration Fees 100 6,200 12,390 - 10,900
Training 5,607 225 275 - 9,110
Other Training Supplies 2,696 - -  - 10,500
Mileage (Priv Auto) Trng Prps - -  - - 750
Professional Dues & Subscript 299 4,634 5,129 12,000 33,150
total other training & Professional Dues 8,702 11,554  22,969  15,500  76,510

Contractual services
Professional Services 2,666 - 964,692 - -
Mileage (Private Auto) 608 842 80 - -
Parking Tax 17 - -  - -
Other Contractual 439,000 435,000 484,000 500,000 1,535,000
Credit Card Processing Fees - - 1,810 - -
total Contractual services  442,291  435,842  1,450,582  500,000  1,535,000

Material & supplies
Office Supplies - -  - 8,500 9,320
Office Furniture & Equipment - -  - 10,000 -
Food 12 - -  - -
Just In Time Office Supplies 329 755 - -  -
total Material & supplies 341 755 - 18,500 9,320

Maintenance - -  223,500 - -

interdepartmental service Charges
Charges From Print & Repro 100 988 532 1,167 1,665
total interdepartmental service Charges 100 988 532 1,167 1,665

total Expenditures $ 1,323,638 $ 948,455 $ 2,283,928 $ 1,248,581 $ 2,450,789
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DEPartMENt oF FiNaNCE DiVisioN oF risk MaNaGEMENt

revenues

 
2023 

Actual
2024 

Actual
2025 

Unaudited
2025 

Adopted
2026 

Budget
Miscellaneous $ - $ 54 $ 498 $ - $ -
total revenue $ - $ 54 $ 498 $ - $ -

Comparison of Staffing Level

 
2025 

Budget
2025 

Actual
2026 

Budget

FULL tiME       

aDMiNistrators & oFFiCiaLs       
Commissioner of Risk Management  1  1  1
total aDMiNistrators & oFFiCiaLs  1  1  1

ProFEssioNaLs       
Administrative Manager  2  3  3
Assistant Administrator  1  -  -
Project Coordinator  2  2  2
total ProFEssioNaLs  5  5  5

total FULL tiME  6  6  6

total Division of risk Management  6  6  6
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